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With droopy eyes and an engaging,  boyish sm ile, Art hur  A.  Coia present s him self as 
the new face of Am er ican labor.  Coia is t he general president  of the Laborer 's 
I nternat ional Union of North Am er ica, the sprawling associat ion of t ox ic waste 
handlers, oil r iggers, and tunnel diggers.  An unabashed supporter of free t rade and 
"worker-m anagem ent  cooperat ion, "  Coia has successfully  sold h im self to journalist s 
and polit icians as an avatar  of reform .   

Also a staunch ally  and financial supporter  of President  Clinton, Coia was an early  
backer of the new leadership at  the once- list less AFL-CI O. His effort s to recruit  low-
paid, d isenfranchised workers and to raise the profile of labor  in the polit ical arena 
are part  of a t rend that  m any say has reenergized organized labor.  Meanwhile,  Coia 
claim s decisive v ictories in break ing labor's longstanding and notorious par tnership 
with organized crim e.  

But  t he odd case of Art hur Coia illust rates a less sanguine picture of unions in 1996:  
one of linger ing corrupt ion,  m ob t ies,  and polit ical influence- -a volat ile m ix.  On 
Novem ber 4,  1994,  Coia was served w ith a 212- page draft  racketeering com plaint  
from  the Just ice Departm ent 's Organized Cr im e and Racketeering Sect ion.  The 
docum ent  accused Coia of extort ion, p ilfer ing union funds,  and ruthlessly  crushing 
dissent  in his union. Charging t hat  die Laborers'  I nt ernat ional was under the m ob's 
thum b, the Just ice Departm ent  served not ice of it s int ent  to take over  and throw 
Coia out .  

But  t hen som ething st range happened.  The racketeering com plaint  was never filed. 
I nstead,  Coia hired Brendan V.  Sullivan Jr .- -Oliver North's I ran- -Cont ra lawyer- -plus 
a veteran of t he Organized Crim e sect ion to fend off prosecutors. Negot iat ions lasted 
three m onths and involved the Cr im inal Division chief at  Just ice.  The set t lem ent ,  
when it  cam e,  was an enorm ous victory for  Coia. Not  only  did he keep his posit ion 
atop the union, he also beat  back reform s that  would have brought  real dem ocracy 
to the Laborers and handed power to t he rank and file.   

Coia's st ory  is one of a great  failure of law  enforcem ent , set  in a rarified atm osphere 
of m ult i-m illion dollar  cam paign cont ribut ions and int im ate John E. Mulligan is t he 
Providence Journal-Bullet in 's Washington bureau chief.  Dean Starkm an is chief of the 
newspaper's invest igat ive t eam .  

Whit e House dinners. Federal law  enforcem ent  off icials involved in the case,  who 
wanted Coia rem oved but  were overruled, grum ble about  a link  between the 
toothless set t lem ent  and Coia's polit ical fr iendship w ith t he President . The few  union 
m em bers willing to speak out  say they don' t  understand how Coia slipped through 



the Just ice Departm ent 's net . " I t 's like everything [ Coia]  does is okay because he's a 
fr iend of Clinton,"  says Alex Corns, a hod carr ier  in Northern California.   

Carl Stem ,  a spokesm an for  At torney General Janet  Reno, says any such suggest ion 
is "m oronic. "  But  whatever  t he case,  t he m em bership is fur ther from  tak ing cont rol 
of their  union today than a year ago,  and deep corrupt ion persist s.  Bizarrely,  Reno 
echoes Coia's boast  t hat  the agreem ent  is a m odel for future racket -bust ing,  par t  of 
a t rend toward self- regulat ion.  I n realit y,  prosecutors have farm ed out  t he task of 
m ob-bust ing to a union boss they once charged as a racketeer.   

Son of the Union  

Ar thur  Coia's father,  Ar thur  Et tore Coia, was die general secretary- t reasurer of t he 
Laborers' I nternat ional, which represent s 750,000 unskilled workers in dozens of 
fields.  Alm ost  single-handedly , he m olded the union into a polit ical force that  st ill 
holds Prov idence city  hall in it s gr ip. The union doled out  pensions to Cit y  Council 
m em bers and hired Providence polit ical figures and t heir relat ives. The old m an had 
the ear  of Rhode I sland governors and t he lat e House Speaker Thom as P. "Tip"  
O'Neill Jr.  

Coia's father  also had other,  sin ister  contacts. He had a relat ionship- - casual,  he 
insist ed- -with the legendary boss of New England organized cr im e,  Raym ond L.S.  
Pat r iarca,  that  dated to their  youth in t he 1930s. FBI  wiretaps,  planted in the ear ly  
1960s, crack led w ith the sound of Pat riarca m eddling in everything from  Laborers 
elect ions to decisions on who got  kickbacks on union coffee m achines. "Hit  them , 
break legs to get  th ings your way,"  Pat r iarca was overheard saying.  

According to Ronald M. Fino,  a Laborers execut ive turned governm ent  inform ant ,  the 
elder Coia reported regularly to m obsters around the count ry:  t he Chicago 
Syndicate,  the Todaro fam ily  of Buffalo, and the Gam bino and Genovese fam ilies of 
New York.  Fino says Coia's father also confided t hat  he took k ickbacks and br ibes,  
and used t rain ing funds as open- ended expense accounts.   

The younger Coia followed his father int o the union and,  by his m id twent ies,  was the 
chief of the Rhode I sland Laborers. I n 1981,  Coia, h is father,  and Pat r iarca were 
indict ed for  racketeering and tak ing br ibes from  an insurance swindler who had been 
the younger Coia's law  client .  The case never went  to a jury  because a judge ruled 
that  t he statute of lim itat ions had expired.  I n 1986,  t he Coias and their  union 
received m ore unwanted at tent ion when the President 's Com m ission on Organized 
Crim e weighed in with a 393-page report  on labor  racket s that  called the Laborers 
one of the nat ion's "Bad Four,"  t he worst  of the worst  corrupt  unions, alongside t he 
Team sters, Hotel Workers, and Longshorem en. The com m ission, m ade up of federal 
judges and form er U.S. at torneys, decried the loot ing of benefit  plans,  death threat s,  
and m urders of opposing candidates.   

The m ob's grip on t he Laborers was part icularly ironclad because the union has such 
broad authority  over it s workers. I f  you want  work as a Laborer- - say,  cleaning toxic-
waste- - you don't  go to an em ployer.  You go t o t he union "hiring hall."  Local off icers 
there decide who works and who doesn' t ,  so com plaining about  m ob influence get s 
you blackballed.  Real t roublem akers m ight  draw  beat ings,  or  worse. And workers 
never even see the com plicated k ickback schem es, real estate frauds,  and other 



m isuse of t heir dues.  Such investm ents are m ade by union leaders, beholden not  t o 
the rank and f ile but  t o bosses whose chain of com m and runs st raight  t o the general 
president 's off ice and,  from  there,  t o d ie m ob.   

I n 1989, Coia sought  to replace his ailing father  as general secretary- t reasurer.  
When he flew  t o Chicago to a lobby union a v ice president ,  John Serpico,  Coia says 
Serpico greeted him  warm ly at  O'Hare, then steered him  into an airpor t  coffee shop 
to m eet  Vincent  Solano, a capo regim e in the Chicago Mafia.  h i a scene out  of The 
Godfather, Solano bestowed on him  die Mafia's blessing for the No.  2 j ob. But  Coia 
was warned not  t o t ry  for  t he general presidency, a j ob reserved for  Serpico.   

Coia descr ibed this scene in t est im ony before a closed union discip linary hear ing last  
May.  Serpico's lawyer, Mat th ias A.  Lydon of Chicago, hot ly  disputes Coia's account .  
True or  not ,  t he story  belies Coia's public denials of m ob influence in the Laborers.   

As Coia leapfrogged through t he ranks of t he Laborers,  he built  an int erlock ing 
network of int erest s t hat  blurred the line between his profit -m aking businesses and 
his union dut ies.  He start ed a law f irm  that  for  years has billed Rhode I sland 
Laborers' t rust  funds.  He form ed a real estate part nership w it h a t op city  official and 
a prom inent  local cont ractor, and becam e the landlord for  som e of his own union's 
offices and t he cont ractor's headquarters. This has been illegal since 1947,  when t he 
Taft -Hart ley Act  barred union officials from  accept ing out side paym ents from  anyone 
em ploying workers from  the union.  And j ust  before the Just ice Departm ent  cam e 
calling in the fall of 1994, a Laborers legal fund bought  a souring real estate 
investm ent  from  Coia's par tnership- - for $2.3 m illion.  

The outside incom e has augm ented Coia's union salary,  $218,959 in 1994. He owns 
hom es on Rhode I sland's Narraganset t  Bay and in Delray Beach, Florida.  Last  year,  
he pulled up to a Prov idence nightclub in a f ire- engine red Ferrari,  a m ake of 
autom obile for  which he confesses a part icular  weakness.  Coia and his wife Joanne 
also have engaged in the cost ly  hobby of cham pionship dog breeding.  At  one point ,  
Coia t ried to m ate his stud dog w it h a bitch owned by Raym ond J.  "Junior"  Pat r iarca,  
then underboss of t he New England m ob. The coupling failed to produce puppies.  I n 
1993,  Coia com pleted his rise to the general presidency of t he Laborers' 
I nt ernat ional.  He set  r ight  t o work on a cam paign for legit im acy.  He revved up the 
union's p it iful public relat ions operat ion. He em braced progressive causes,  including 
the Clintons' healt h-care reform  effor t .  And he opened the Laborers' checkbook. The 
union ranked six th in " soft  m oney"  donat ions t o the Dem ocrat ic Part y in 1994 and 
polit ical act ion com m it t ees under Coia's cont rol have given m ore than two m illion 
dollars to congressional candidates- - m ost ly  Dem ocrat s- - for  1994 and 1996. Coia has 
at t ended several affairs w ith the President  and First  Lady.  With Robert  St rauss,  
Vernon Jordan,  Dwayne Andreas, and Ronald Perelm an,  Coia co- chaired a 1994 
Dem ocrat ic fundraiser  t hat  raised $3.5 m illion.   

By t he end of that  year, Coia could secure an audience with the President  in the Oval 
Off ice.  "We aren't  being paid at t ent ion to,"  Coia says he told Clinton, com plain ing 
that  h is union had been bypassed for  federal grants and cont ract s. According to Coia,  
the President  told h im  to take such problem s to Deputy Chief of Staff Harold I ckes,  
who sat  nearby.  Clint on also produced a Calloway "Divine Nine"  golf club and 
presented it  to the union boss as a gesture of fr iendship. Coia soon returned the 
favor  w ith a custom -m ade dr iver  craft ed by a Rhode I sland art isan and decorated 



with t he president ial seal and Bill Clinton's signature. "Thanks for  t he gorgeous 
driver ,"  read Clint on's thank- you note.  " I t 's a work of art !  "   

Coia,  who lives a life beyond t he fantasies of the union's chicken-pluckers and auto 
part  assem blers,  nevertheless present s him self as a cham pion of t he ordinary 
worker . He t ook out  an ad on t he op- ed page of The New York Tim es t o denounce 
Pat  Buchanan and tout  "a v ision t o restore the Am er ican standard of liv ing."  I n a 
cam paign that  echoes John J. Sweeney's plan for the AFL-CI O, Coia launched a 
widely  publicized,  $5 m illion organizing drive to rally  low-wage workers such as poor 
schoolbus dr ivers and cat fish farm  workers.   

The labor com m unit y  applauded.  "He's t ry ing t o turn his union around,"  says Barbara 
Easter ling of the Com m unicat ions Workers of Am er ica.  Now the talk  is of a different  
face of the Laborers."  Coia has also drawn praise for  h is work to rid his union of m ob 
corrupt ion. He has "done a hell of a job t rying t o clean up his own union,"  says 
Gerald W.  McEntee, president  of t he 1.3 m illion m em ber Am erican Federat ion of 
State,  County,  and Municipal Em ployees.   

But  som e things at  t he Laborers haven't  changed. I n 1994,  according t o the 
governm ent 's draft  racketeering com plaint ,  Coia conspired w it h organized crim e 
elem ents to drain pension funds from  locals in upstate New York.  As par t  of t he 
schem e,  he t ried to force Local Union 435 in Rochester,  New York,  into a new 
regional organizat ion whose top two officers were m ob associates, according to the 
governm ent .  Coia denies t he allegat ion and says he was only t ry ing to st ream line t he 
bureaucracy.  A federal judge voided Coia's takeover. But  around t he count ry, would-
be dissident s got  t he m essage.  

Just  as Coia was reaching the pinnacle of h is power, the Laborers was hit t ing bot t om .  
Locals in Chicago,  Cleveland, and Buffalo were all under Mafia ru le.  St rong-arm ed 
union bosses ru led out  West ,  as well.  But  nowhere was it  worse than at  the Greater 
New York Mason Tenders Dist rict  Council,  a Laborers aff il iat e represent ing about  
6,000 asbestos workers,  brickhaulers,  and com m on laborers in a dozen locals.  There,  
the m ob ruled openly,  brutally,  and brazenly.  The president  of one Laborers local 
was a Genovese capo. The president  of another  was a Luchese sold ier.  A 
DeCavalcante act ing boss was the business m anager of a th ird. Union off icers took 
kickbacks w ith t heir  m orning coffee.  Builders who wanted to use cheap,  non-union 
labor could be guaranteed t hat  union leaders- - elected to protect  t he int erests of 
workers- -would look t he other  way in return for  a payoff.  Professional groups- -oft en 
with links to the m ob- -have t o have would grossly  overcharge union m edical,  
pension,  says a federal and legal funds. This all don9 have t  happened on Coia's 
watch. He and the rest  of the int ernat ional's general execut ive board,  who have a 
fiduciary  dut y  to protect  m em bers from  such abuses, kept  t hem selves 
t ranscendentally  ignorant  about  t he open loot ing of the New York Laborers. I n 1989,  
aft er an official of Queens Local 46 was convicted of racketeering,  Coia and two other  
top internat ional execut ives assured the Labor Departm ent  in w rit ing that  "honest  
and effect ive representat ion is finally  being prov ided."  While t here is no ev idence 
that  Coia knew the m ob was st ill in  cont rol,  sworn statem ents and governm ent  
wiretaps lat er  showed t hat  the new local president  was hand-picked by t he Luchese 
fam ily.   

The open corrupt ion at  the Mason Tenders drew the at t ent ion of federal prosecutors.  



I n 1989 and 1990,  t he Just ice Departm ent  won a st ring of very public cases that  
sm ashed t he m ob's grip on the Laborers'  unit .  Trial evidence showed the direct  
involvem ent  of m obsters such as Gam bino fam ily don John Got t i.  I n 1993,  the 
president  of the New York Laborers pleaded guilty  to one of t he largest  cases of real 
estate fraud in U.S.  labor  h istory . Corrupt  union leaders had used union funds to buy 
run-down property  for far  m ore than it s value,  a good way to funnel cash to 
m obsters but  devastat ing to t he pension funds of the rank and file.   

Eventually , prosecutors announced plans to take over  t he ent ire New York aff il iat e.  
The lead prosecutor , Alan N. Taffet , repeatedly dem anded t o know "whether  and 
when" Coia would m ove to end die "system at ic corrupt ion"  in New York,  according to 
court  docum ents.  Even in the face of overwhelm ing evidence of the union's 
subj ugat ion t o the m ob,  a judge ruled,  Coia failed to act .   

By t his point ,  a separate invest igat ion was lin ing up a new target :  Coia him self.  On 
Novem ber 4,  1994- - the sam e day President  Clinton dashed off a note thanking Coia 
for his golf club- - t he Just ice Departm ent  delivered the 212-page draft  racketeering 
com plaint  to the union with allegat ions, am ong other charges, of Coia's longstanding 
collusion with the Mafia.   

The docum ent  also contained a new charge:  that  Coia's takeover of the Rochester  
local had been part  of a conspiracy wit h the Todaro organized cr im e fam ily  of Buffalo 
to dram  benefit  funds. The governm ent  was planning to ask the court  for it s silver  
bullet :  a full- scale takeover by a federal j udge.   

That 's what  happened in 1989,  when t he governm ent  k icked in t he doors of the 
notor iously  corrupt  I nt ernat ional Brotherhood of Team sters.  I n that  case, 
prosecutors won a sweeping m andate and im posed a t rusteeship answerable t o a 
federal j udge. The takeover caused nothing less than a revolut ion.  I t  spurred the first  
free elect ions in Team sters'  h istory, sweeping into power Ron Carey, a reform er who 
prom pt ly  sold off t he union's Lear Jet s and lim ousines, cut  staff salar ies,  including his 
own,  and slashed bureaucracy.  Carey m ay be no angel, but  he represent s a genuine 
grassroot s insurgency m ade possible by the Unit ed States governm ent .  Local 
elect ions are free and fair .  Mem bers have real power to t hrow  Carey out .  

Prosecutors wanted t o effect  t he sam e sweeping changes at  the Laborers.  But  Coia 
had som ething else in m ind. He fought  back,  h ir ing the powerhouse law  firm  of 
William s & Connelly  and,  as his personal lawyer,  Brendan Sullivan,  fam ous for  his 
perform ance at  the I ran-Cont ra hearings.  Coia also hired Robert  D.  Luskin, form er ly  
of the Just ice Departm ent 's Organized Cr im e Sect ion,  t o negot iate wit h Just ice.  The 
lawyers staunchly  refused even t o consider  Coia's resignat ion and prom ised a 
scorched- eart h fight  if the governm ent  t ried to t ake over.  

Word of the invest igat ion reached the Whit e House,  which canceled t he speech t hat  
Hillary  Clint on had planned to give at  a union conference in Florida on Feb.  6,  1995.  
But  Coia argued st renuously  to have the speech put  back on die schedule,  rem inding 
the White House of h is past  polit ical help,  according to the union.  Mrs.  Clinton kept  
the engagem ent .  Deputy Chief of Staff I ckes advised the First  Lady t o avoid private 
m eet ings or conversat ions wit h Coia because t he Whit e House considered Coia 
"current ly  under invest igat ion. "  Meanwhile, negot iat ions between t he Laborers and 
Just ice cont inued.  A week aft er  Mrs. Clinton's appearance there was a deal.  The two 



sides signed a docum ent  about  a page-and-a-half in length that  essent ially asked 
Coia to clean up t he Laborers' act - -on his own t erm s.  Coia responded by hir ing his 
own "reform  team ,"  a group to work inside the Laborers t o root  out  corrupt ion.   

Whatever the governm ent 's intent ions,  t he agreem ent  has actually  consolidated 
Coia's posit ion with in the union and deflected open scrut iny of his past .  But  th is 
should com e as no surprise.  The agreem ent  put  Coia and his old board in firm  cont rol 
of the reform  cam paign,  including the power to hire and fire the reform  team 's 
m em bers.  There is no j udicial oversight .  "To m ake an agreem ent  like this work you 
have to have the m uscle,"  says a federal law  enforcem ent  official.  "We don' t  have 
the m uscle."  And "m uscle,"  t his source explains,  is a federal judge enforcing die 
term s of the cleanup.  

Som e law  enforcem ent  officials suspect  the worst :  t hat  som ehow Coia's polit ical 
inf luence was brought  t o bear at  Just ice.  " I 'm  sure it  happened,"  says one such 
official.  " I  just  don't  t hink we'll ever find out  who m ade t he call."  The agreem ent  of 
Feb.  13, 1995,  opened a split  between federal agents and prosecutors in t he field 
and t heir Just ice Departm ent  overseers m  Washington. The r ift  has w idened in t he 
year since.  " I  don't  t hink anybody is happy with the way th ings have progressed,"  
says t he official.  " I t  hasn't  been a pret t y  pict ure. "   

Coia and his PR shop have loudly  t rum peted the reform  program  and t he glit t ering 
array of form er federal prosecutors and FBI  agents now on t he Laborers' payroll.  
Coia designated Lusk in t o head up t he cam paign. I n other  words, the sam e m an who 
had won the sweetheart  deal for  t he Laborers in the first  place would be in charge of 
root ing? out  corrupt ion.   

Prosecutors'  only leverage is t he threat  of a governm ent  takeover,  but  since t his 
m ove was rej ected in the recent  negot iat ions, the threat  doesn' t  carry  m uch weight . 
Luskin is defensive about  being perceived as Coia's ally.  " I 'm  not  Art hur Coia's 
at torney,"  he snapped t o the Buffalo News in February. But  he is being rewarded 
handsom ely.  He confirm s t hat  he's b illed t he union at  least  $500,000 so far. Asked if 
his b illings have t opped $1 m illion, he says,  " I  don't  know."  Coia and the union also 
hired W. Douglas Gow,  a form er FBI  agent , as die union's new inspector  general.  
Gow declines to say how m uch he is paid and referred quest ions about  t he cost  of 
the cleanup to t he union's PR operat ion, which did not  return t elephone calls.  So far,  
the discip linary t eam  has forced t he resignat ions of 27 m ob- linked union m em bers;  
six t rusteeships have been im posed on wayward locals and four  tainted local 
elect ions were over turned.   

The awkwardness of t he arrangem ent ,  t hough, was illust rated in the case of Cruz 
Gut ierrez, a 52- year-old forem an in Local 261 in San Francisco and an out spoken 
cr it ic of local bosses. He t ook a blackballing com plaint  to Gow last  year , and soon 
received a m enacing phone call from  from  a local boss.  " I  want  to t hank you for  
jeopardizing t he lives of m y fam ily  and m yself, "  Gut ierrez wrote to Gow.  For  h is part ,  
Gow says he m ade a m istake and has not  repeated it .  He also says he has "100 
percent  autonom y" in pursuing corrupt ion, and t hat  he has been effect ive.  

But  t he old guard st ill ru les. Gene Johnson, a Laborers officer  from  cent ral I ll inois for  
35 years, says that  since the February 1995 agreem ent ,  the int ernat ional has t ried 
to force the m erger of his dist rict  organizat ion into another  cont rolled by a Coia ally.  



Johnson says he has resist ed- -and been threatened and harassed for  h is t rouble.  He 
also says t hat  during a May 1995 m eet ing,  Coia prom ised to " take care of"  two of 
Johnson's sons on t he union payroll and enhance Johnson's union pension in return 
for his cooperat ion.  Johnson refused.  

Johnson says that  at  that  sam e m eet ing, Coia learned that  Gow and his agent s had 
cleared John son of a m isconduct  com plaint  brought  by a r ival.  Coia got  angry at  
Gow and his agent s,  according to Johnson.  "These sons of b it ches are supposed to 
do as I  t ell them ,"  Coia said,  according to Johnson. Says Johnson:  " I  think t he m ob 
has bet t er  cont rol of t his union t han it  has in die 35 years I 've been here."  By 
presst im e,  Coia and the union had not  responded to repeated telephone calls and a 
let t er detailing Johnson's charges.   

Som e law  enforcem ent  officials, who ask for  anonym it y,  describe the Laborers' 
cleanup effor t  as an elaborate and art fu lly  craft ed charade.  They say it s m ain result  
has been to st rengthen Coia's hand and purge his rivals,  not ing t hat  cases that  have 
veered toward Coia have all folded like $3 suit cases.  When Sam uel J. Caivano was 
bounced from  the union's execut ive board,  he sued and charged t hat  Coia was t he 
t rue m ob associate and should be the target  of any reform  effor t .  A federal judge in 
Washington,  Em m et  G. Sullivan, was puzzled too. Dur ing a hear ing in Apr il,  1995 he 
rem arked:  "A deal was cut ;  obv iously  som ething happened wit h regard to Coia. A 
deal was cut .  Why wasn't  Coia rem oved?"  The case was set t led- -on financial t erm s 
favorable to Caivano- -before the quest ion could be answered.  And last  May in 
Chicago,  m inutes before a lawyer for Serpico,  another  suspended vice-president ,  was 
to cross-exam ine Coia under oath,  Luskin asked for  a recess and set t led t hat  case.   

The bot tom  line is that  the governm ent  is on the outside looking in.  "We're always on 
them  to do m ore, and they 're always resist ing our  at tem pt  t o t ell them  what  to do,"  
says Craig Oswald, an assistant  U.S.  at torney in Chicago and a key player  in 
negot iat ions w ith the Laborers.  For instance,  prosecutors had hoped for  real elect ion 
reform .  But  Coia failed t o produce.  Prosecutors were so unhappy that ,  m onths after  
the or iginal recom m ended to Washington t hat  t he governm ent  take over the 
Laborers aft er  all.  But  inst ruct ions cam e back to com prom ise again.  So Coia got  
another  nice deal:  watered-down dem ocracy that  all but  guarantees his reign int o 
the next  century.  That 's because only the union's top two officers are subj ect  t o 
direct  elect ions.  The rest  of t he execut ive board will cont inue to be selected under 
the old rules that  allowed a half- century  of m ob dom inance. "Token dem ocracy, "  
Chr is Whit e,  a bus dr iver from  Fairbanks,  Alabam a, called the plan. White plans a 
sym bolic "Dum p Coia"  cam paign this year.  But  he doesn't  stand a chance. Coia will 
have a heft y  war chest  t o finance a nat ional cam paign.  More im portant ly,  he 
com m ands t he loyalt y  of hundreds of local and regional officials.  Dissident s say their  
only chance t o gain any power is t o p ick off regions one at  a t im e through direct  
elect ions of the execut ive board.  But  that  won' t  happen for at  least  f ive years.   

I n an int erview  in his eighth- floor  execut ive suit e,  Coia is a paradox.  Dressed in a 
dark chalkst r iped shir t  w it h French cuffs and sipping Evian water,  he slips regularly 
into Providence st reet talk.  His posit ion on reform  at  Laborers is also a paradox. First ,  
he denies that  there's m uch of a problem - -only  negligib le "pocket s of corrupt ion,"  he 
says.  Then he insists on get t ing die credit  for the cleanup.  "This is m y process, m y 
suggest ion,  m y developm ent , and m y im plem entat ion of it ,"  he says,  growing 
anim ated. "Mine."   

 


